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1. Worldwide photoconductor market  

1) Changes in production volume by Japanese/overseas manufacturer (2014-2027) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: 2024 version of Photoconductor Market Forecast by Data Supply Inc. 
 
The number of photoconductors produced worldwide in 2023 was 314.76 million, or 94.1% 

of the previous year’s level. Both Japanese and overseas manufacturers saw a sharp decline 
for the second consecutive year due to negative macroeconomic factors such as China's 

recession and high inflation in Europe and the United States, as well as accelerated 

structural changes in the printing industry, which resulted in a decrease in office print 

volume (PV). The market outlook is also severe. The decline in the replacement demand for 

photoconductors is beyond the expectations of manufacturers due to low office PV and longer 

service life of photoconductors for MFPs, and the decline pace will likely be even faster 

worldwide. 
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Unit: thousand

2014 2015 2016 2017 2018 2019 2020

203,700 197,075 177,672 181,022 174,180 164,777 133,920

% 96.7 90.2 101.9 96.2 94.6 81.3

150,970 168,860 183,170 189,320 208,705 211,900 204,060

% 111.9 108.5 103.4 110.2 101.5 96.3

Total 354,670 365,935 360,842 370,342 382,885 376,677 337,980

% 103.2 98.6 102.6 103.4 98.4 89.7

2021 2022 2023
2024

(estimate)
2025

(forecast)
2026

(forecast)
2027

(forecast)

152,500 143,070 132,790 133,470 129,270 125,220 121,200

% 113.9 93.8 92.8 100.5 96.9 96.9 96.8

205,380 191,470 181,970 170,530 162,330 155,390 148,580

% 100.6 93.2 95.0 93.7 95.2 95.7 95.6

Total 357,880 334,540 314,760 304,000 291,600 280,610 269,780

% 105.9 93.5 94.1 96.6 95.9 96.2 96.1
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P - Roller - Archem - 1 

 

We report on Archem's roller business from our 2024 version of Roller and Roller-related 

Market Forecast, scheduled to be published in June this year. 

Archem was established in January 2022 to take over Bridgestone's chemical products 

solutions business and began sales activities in August 2022. As of June 2023, Archem 

withdrew from domestic production of OA rollers and transferred production to China and 

the Philippines. Production of items that were difficult to transfer overseas (such as most of 

charge rollers, and magnetic rollers) was terminated in 2023. 

Total shipment volume in 2023 was 30.5 million units, or 70.7% year on year, and total 

shipment value was 4.88 billion yen, or 68.4% year on year. In addition to shrinking 

production due to the business restructuring, sales of items from the existing business also 

stagnated, which led to a sharp decline from the previous year. Although a large decline will 

continue through 2024, the rate of decline is estimated to slow slightly after 2025. 

All of Archem's shares are owned by Endeavor United II Investment Business Limited 

Partnership, which is formed, managed and operated by investment fund Endeavor United 

based in Tokyo. Further restructuring and streamlining is likely to follow in the future. 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

*Source: 2024 version of Roller and Roller-related Market Forecast (to be published on June 7, 2024) 

by Data Supply Inc. 

The report provides detailed analysis of the production trends of major roller manufacturers in Japan 

and abroad. If you are interested, please contact us. 

<Changes in Archem’s shipment volume and shipment value of OA rollers> 

2021 2022 2023 2024
(estimate)

2025
(forecast)

2026
(forecast)

2027
(forecast)

Shipment volume
(Unit: Thousand)

53,800 43,110 30,500 23,300 22,200 21,200 20,400

% 80.1 70.7 76.4 95.3 95.5 96.2
Shipment value
(Unit: Million yen)

8,026 7,130 4,880 4,520 4,330 4,180 4,070

% 88.8 68.4 92.6 95.8 96.5 97.4

　　　　　　　　　　　   year

0

500

1,000

1,500

2,000

2,500

3,000

0

10,000

20,000

30,000

40,000

50,000

60,000

2021 2022 2023 2024
(estimate)

2025
(forecast)

2026
(forecast)

2027
(forecast)

Unit: Million yenUnit: Thousand

Charge Roller Magnetic Roller Developer Roller

Toner Adder Roller Transfer Roller Intermediate Transfer Belt

Charge Roller Magnetic Roller Developer Roller

Toner Adder Roller Transfer Roller Intermediate Transfer Belt

Shimpment volume
(Unit: Thousand)

Shipment value
(Unit: Million yen)

Bar graph

Line graph

Sample Page 
Excerpt from "Production News" 

 

 

■Other News■ 

O - Industry Restructuring - Fujifilm Business Innovation/Konica Minolta - 1 

 
On April 15, Fujifilm Business Innovation and Konica Minolta announced that they will 

begin talks to form a business alliance in the MFP, office printer and production printer 
segments. Their plans include integrating raw materials and components procurement 
divisions and forming a business alliance in terms of toner development and production. 

Fujifilm Business Innovation and Konica Minolta will establish a new company by 
September to integrate procurement functions responsible for various raw materials and 
components. Fujifilm Business Innovation will own a majority stake in the new entity. In 
addition to reducing costs by making larger purchases, the companies are also looking to 
secure stable supplies of semiconductors desperately sought after by every manufacturer 
across industries during COVID-19 years. The new company could compensate for the 
shortfall in Konica Minolta's procurement capabilities, as Konica Minolta has announced job 
cuts. 

Fujifilm Business Innovation and Konica Minolta also aim to partner on toner 
development and production. Their toner technology is based on the emulsion aggregation 
method, which has a high technical affinity. Both companies produce around 10,000 tons of 
toner a year, bringing the total to 20,000 tons a year. This would be second only to Canon's 
annual production of around 25,000 tons and well above the ETRIA's annual production of 
15,000 tons established by Ricoh and Toshiba TEC. Costs could be reduced by increasing 
production, and development costs could also be diversified in the future. Furthermore, both 
companies would have three polymerized toner production sites, and from the BCP 
perspective, this could back up production in the event of an emergency. In this respect, there 
are significant advantages not only for Konica Minolta, which suffered a toner factory 
explosion in 2021, but also for Fujifilm Business Innovation as it centrally produces 
polymerized toner at one site in Japan. 

Other than this, details of the alliance have not been announced, but for Fujifilm Business 
Innovation, which has parted ways with Xerox, access to Konica Minolta's strong product 
supply network in the Western market will provide an opportunity to catch up on its overseas 
strategy. In addition, if the procurement function is to be integrated and a partnership for 
toner development is to be promoted, it will be only natural that the two companies will 
combine development functions of MFP hardware. If the two companies agree to start full-
scale joint development in the MFP field, their competing strategy may have advantages over 
Canon, Ricoh (ETRIA), and overseas companies (in U.S. and China). It remains to be seen 
how the two companies will evolve their partnership in the future. 
 

<Comparison of shipments and production volumes of Fujifilm BI and Konica Minolta> *As of 2023 

 Fujifilm BI Konica Minolta

Shipment volume of MFP 596,000 units  
(fourth largest in the industry)

659,000 units  
(third largest in the industry)

Shipment volume of PP 22,000 units  
(top in the industry) 

13,000 units  
(third largest in the industry)

Toner production volume 9,950 tons  
(fourth largest in Japan) 

10,500 tons  
(third largest in Japan) 

Production volume of  
photoconductors 

6.7 million units  
(fourth largest in Japan) 

3.2 million units  
(seventh largest in Japan) 

The above data is sourced from our own report.
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